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This publication is supported in whole or in part by the U.S. Institute of Museum and Library Services under the
provisions of the Library Services and Technology Act, administered in California by the State Librarian. 

Since the time of libraries closing across the state, we have heard your concerns about how to move
forward with a strong Veterans Connect @ the Library program. We heard your concerns about
losing volunteers due to their vulnerability to the virus. We heard your uncertainty about work
schedules, job replacements and the loss of part time support staff. 
 
This handbook is our attempt to set aside the uncertainty and find ways to move forward given what
we know today. We are grateful for all of the library staff and volunteers that participated in our
numerous Zoom meetings. As one participant summed up: "We have a lot of willingness to get it
done! Spirits are willing. We just can’t solve all of the constraints right now."

Our hope is that this handbook will assist you in your efforts to restore a strong Veterans Connect
@ the Library presence in your library and in your community. 

Please feel free to make a copy of this handbook for distribution to your supervisors and director or
volunteers as appropriate. 



"Preliminary surveys
suggest that within
the first month of
COVID-19, loneliness
increased by 20 to
30 percent, and
emotional distress
tripled. While several
surveys are still
ongoing to capture
the full extent of the
problem, current
evidence suggests
the pre-existing
public health crisis of
social isolation and
loneliness may be far
more widespread
than previously
estimated."

volunteering will help them stay connected to the outside world
and alleviate loneliness
they will be able to make a difference in someone's life
they might learn new skills, which keeps the brain active and mood
elevated
it will boost their confidence which might have suffered through
these turbulent, isolated times
it may assuage some of the grief that they may be experiencing
through the loss of social contact with friends and family, and
through any personal loss that they may have be suffering alone
it helps them reconnect with the wonderful resource that is your
public library
and it helps them express gratitude which is known to elevate
mood

According to recent research, it would seem that our volunteers might
be particularly impacted by the social isolation of the pandemic. Many
of our library volunteers are retired and may have a higher age-related
risk. As some of you are just beginning to reach out to past in-library
volunteers, it might be helpful to keep some of the benefits they may
experience in returning to Veterans Connect service. As we will
discuss later, this service might take the shape of virtual volunteering
through online meetings or one-on-one benefits coaching or
something more simple such as assembling Grab & Go Activity Kits
from the safety of their own homes. Whatever the options your library
provides, here are are some of the reasons that they might want to
consider it:
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https://www.healthaffairs.org/do/10.1377/
hblog20200609.53823

https://www.healthaffairs.org/do/10.1377/hblog20200609.53823


Now more than ever it is important to partner with volunteer-
related agencies to assist with the recruitment of virtual
volunteers. Part of this strategy would be to reassess the
volunteer classifications and rewrite the volunteer positions. 

Ensure that these updated descriptions are posted wherever you
recruit including Volunteer Match, your city, your military
collaboratives, your curbside offerings, and other partner
organizations.

Tip: Have you checked your Volunteer Match posted positions?
Are they still indicating that you are recruiting for in-person
volunteers?
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Virtual Volunteer RecruitmentVirtual Volunteer Recruitment



Volunteer Match

Volunteer Match remains a popular website for the recruitment
of volunteers. Since the pandemic, they have restructured their
website to allow prospective volunteers to choose virtual or in-
person options. While they currently indicate more than one
million virtual volunteer positions, there are only five positions
when you filter for California/Veterans/Library.  There are 63 in-
person volunteer positions with the same filters. 
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Virtual Volunteer RecruitmentVirtual Volunteer Recruitment

Learning Webinars
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Virtual Volunteer RecruitmentVirtual Volunteer Recruitment

Learning Webinars con't
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These are just a small sample of recent free webinars. Unfortunately they are
not archived for later viewing. If you are interested, we highly recommend that
you check their Learning Webinar section regularly, here:
https://learn.volunteermatch.org/training-topics

https://learn.volunteermatch.org/training-topics


County Veterans Service Officer- CVSO
Local Interagency Network Coordinator (LINC) -
https://www.calvet.ca.gov/VetServices/Documents/LINC%20Map.pdf#search=linc%20map
VA Outreach Specialists
Local veterans’ providers, organization and agencies which support veterans
Local veteran’s collaborative
American Legion
American Legion Women Auxiliary
Sons of the American Legion
Legion Riders
Veterans of Foreign Wars (VFW)
Community newspaper
Chamber of Commerce
Service Clubs (Rotary, Lions, Kiwanis, Elks, AAUW)
Local elected officials

(with thanks to Veterans Connect Zoom participants)

List of possible partners

Subject:
[Library Name] Veterans Connect Volunteer Program during COVID-19 
Body:
COVID-19 has undoubtedly created a challenging and uncertain time for your
organizations. As one of our partners serving veterans, we’re reaching out today to ask
for your assistance getting the word out that we are recruiting for volunteers.  While in-
person volunteering isn’t possible right now, virtual volunteering is!

So, we want to get creative and help from a distance, however we can.
[Information about how your volunteer program is changing in light of COVID-19, if
applicable]
Here’s how you can help:
Let your people know that we are currently recruiting for volunteers. We have [in
person], and virtual volunteer opportunities. 
Interested people can find us on VolunteerMatch.org [or provide link] or call us at
[phone number]
Opportunities include [list here including Benefits Coach and/or Grab & Go Kit
Assembly].

Thank you for all that you do!

Sample Recruitment Invitation Email to Local
Partners:
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https://www.calvet.ca.gov/VetServices/Documents/LINC%20Map.pdf#search=linc%20map


Virtual Volunteer RetentionVirtual Volunteer Retention

Host a virtual volunteer orientation meeting
Consider weekly or monthly group meetings via Zoom or some other technology
Use their most comfortable technology - regular texts, calls, or even a Facebook group
just for volunteers

In addition to email, consider a quick handwritten thank you note or just-staying-in-touch
note by mail
Start your weekly meetings with a personal check-in and let all your virtual volunteers
get to know one another
Ask for their ideas and feedback

Remember how difficult it was for you to get used to doing your job from home (if this
applies)
It may take longer to bring your volunteers up to speed on the various technologies you
are expecting them to use
Keep in mind the need for fulfillment required by the volunteer. According to our
research the large majority of volunteers want to feel that they are making a difference.
You will need to redesign your virtual tasks with this in mind as well as reminding them
of how what you are asking them to do has an effect in the real world. For example,
assembling Grab & Go Activity Kits has several outcomes including reconnecting
patrons and families with the library 

Remember why your volunteers joined

Keep them engaged:

Keep the human touch:

Things to remember:
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Interviewer:

Candidate’s Name                   Date                                   Time

___________________________ _____________________ __________________

Do you own a smartphone?
Do you own a laptop or computer connected to the internet?
Is your internet connection stable?
Are you willing to download apps that may be recommended in order to connect with veterans,
library staff and veteran support organizations?
Which communications apps are you familiar with? For example, Google Meetup, Zoom,
Facebook? Other: _______________________ 
Are you able to have a private space to have a phone session with a veteran in need of
information?

Please describe your qualifications for this volunteer position.

Patience, empathy, good listening skills
Familiarity with military life/veterans issues
Understand need for confidentiality and respecting personal boundaries
At least basic computer and internet skills
Previous volunteer or other appropriate work experience

Good listener
Being dependable
Want to assist veterans and their families

This volunteer position requires a familiarity with technology or at least a strong willingness to learn.

1.

Suggested Answers:

2. What do you think would make a good volunteer in this position?

Suggested Answers:











https://www.seniorsguide.com/technology/a-step-by-step-guide-to-a-zoom-meeting/
https://support.zoom.us/hc/en-us/articles/206618765-Zoom-video-tutorials?mobile_site=true
https://www.sunriseseniorliving.com/blog/september-2016/a-stepbystep-guide-on-how-to-use-skype.aspx
https://www.youtube.com/watch?v=NRcb3uB3Jac






http://www.cacvso.org/county-contacts/
http://www.cacvso.org/county-contacts/
https://www.calvet.ca.gov/VetServices/Pages/Regional-Outreach.aspx
https://www.calvet.ca.gov/VetServices/Pages/Regional-Outreach.aspx




https://calibrariesforveterans.org/files/LINC_Map_10-31-19.pdf


https://www.surveymonkey.com/r/5KJMP8G












https://calibrariesforveterans.org/
https://calibrariesforveterans.org/librarians/index.html
https://calibrariesforveterans.org/files/duffelbag/


https://www.canva.com/
https://designschool.canva.com/tutorials/getting-started/



